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THE GOAL FOR THIS AREA IS 
TO CREATE A DESTINATION 
FOR LOCALS AND VISITORS 
THAT PROVIDES REAL 
MOBILITY CHOICES AND HELPS 
FOSTER PLACES WHERE 
PEOPLE WANT TO INVEST 
THEIR TIME AND MONEY.

PLUSURBIA

Inspiration image 
or image of a lively 
sunset drive

Vibe



PROJECT 
BACKGROUND

In late 2023 the City of South Miami Selected 
the Plusurbia Design team for placemaking, 
branding and community planning and urban 
design services for the Hometown District. In 
early 2024 the City authorized the consultant 
team to begin work with the Discovery, 
Multimodal Planning, Placemaking & 
Streetscape and Public and Engagement 
tasks of the scope of work. 

The work advanced through this contract is 
focused on helping the Hometown District 
build upon its strengths to become a more 
livable and thriving place.



SCOPE 
OVERVIEW

Discovery & Evaluation Design Dialogue Documentation

• Task 1: Existing Conditions 
Analysis • Task 2: Multimodal 

Recommendations

• Task 3: Placemaking & 
Streetscape

o District Branding

o Urban Design Vignettes

o Sunset Dr Alternatives 
Development

• Task 4: Public & Stakeholder 
Engagement

• Task 5: Design Development 
(Sunset Dr)



PROJECT 
TIMELINE

Tasks/Deliverables

• Task 1: Existing Conditions 
Analysis

• Task 2: Multimodal 
Recommendations

• Task 3: Placemaking & 
Streetscape

o District Branding

o Urban Design Vignettes

o Sunset Dr Alternatives 
Development

• Task 4: Public & Stakeholder 
Engagement

• Task 5: Design Development 
(Sunset Dr)

Summer 2024 Fall 2024 Spring 2025 Summer 2025Spring 2024

Engagement Milestone – Community Workshop



PROJECT UPDATE



• In September 2024, the team hosted a 
Needs & Opportunities Workshop to 
gather public input to inform next steps. 
The team facilitated table exercises to 
brainstorm ideas and discuss 
opportunities and vision for Sunset Dr as 
well as for key redevelopment 
opportunity sites within the District.

SUNSET DR 
ALTERNATIVES 
DEVELOPMENT



SUNSET DR 
ALTERNATIVES 
DEVELOPMENT

What We Heard

Sunset Dr

• Improve pedestrian crossing experience on US1 – 
make it safer! (longer crossing time)

• Desire to make it curbless
• Desire for wider sidewalks for outdoor seating and 

shade trees on west side – feel ‘sad’
• Desire for improved wayfinding & signage to 

parking
• Desire for lower speeds (use intersection 

treatments like what’s in front of City Hall)
• Desire for more shade trees on sidewalks and 

medians - not palm trees
• Desire for a protected bike facility
• Desire for street furnishing (including bike racks!) 

and benches
• Address the Sunset and SW 58th Ave intersection 

– a gateway design or raised intersection could be 
explored

• On-street parking on Sunset Dr is a sensitive 
matter – although there is desire among some 
people to remove parallel parking and have people 
use the municipal garage

• In September 2024, the team hosted a 
Needs & Opportunities Workshop to 
gather public input to inform next steps. 
The team facilitated table exercises to 
brainstorm ideas and discuss 
opportunities and vision for Sunset Dr as 
well as for key redevelopment 
opportunity sites within the District.



SUNSET DR 
ALTERNATIVES 
DEVELOPMENT

What We Heard

Overall District

• Create a walkable street design on SW 73rd Street 
(wider sidewalks and bulbouts) – ability to close it 
for events

• Desire for overall improved pedestrian experience – 
provide well marked high visibility crosswalks

• Desire for a signature civic/public space in the 
district

• Multimodal improvements around the Metrorail 
station - improve access and integration with The 
Underline

• Desire for better sidewalks along SW 58th Ave
• Desire for improvement of frontage conditions (how 

building engages the streets) along SW 57th Ave 
(Sunset Place block face)

• Desire for an affordable grocery store
• Desire for a circulator / trolley service that connects 

parking/Metrorail to businesses
• Desire for underground utilities
• There isn’t desire for big boxes in the area

• In September 2024, the team hosted a 
Needs & Opportunities Workshop to 
gather public input to inform next steps. 
The team facilitated table exercises to 
brainstorm ideas and discuss 
opportunities and vision for Sunset Dr as 
well as for key redevelopment 
opportunity sites within the District.



SUNSET DR 
ALTERNATIVES 
DEVELOPMENT

• Following the Needs & Opportunities 
Workshop, the team began incorporating 
public feedback into the development of 
the Sunset Drive Streetscape Alternative 
Concepts.

Project Goals



SUNSET DR 
ALTERNATIVES 
DEVELOPMENT

Sunset Dr. Alternative Concepts

• Following the Needs & Opportunities 
Workshop, the team began incorporating 
public feedback into the development of 
the Sunset Drive Streetscape Alternative 
Concepts.



Parking Priority Alternative (1)

➢Minimal changes to the current Right of Way layout. Changing palms and trees in poor condition to healthy shade trees.
Ea

st



Shared Space Alternative (2)

➢Expand sidewalks by reducing some on-street parking. This allows the planting of larger shade trees and other amenities.
Ea

st



Walk in the Shade Alternative (3)

➢Limited valet and drop off zones. Expand sidewalks width to accommodate larger shade trees and other amenities for pedestrians 
and local businesses. 

Ea
st



Raised Intersections

 Raised intersections are flush with the sidewalk and ensure that
drivers approach the crossing slowly.

 Bollards along corners define the street edge and keep motorists
from getting into the pedestrian space.

 Raised intersections help reduce vehicle speeds by creating a
vertical deflection.



SUNSET DR 
ALTERNATIVES 
DEVELOPMENT

• Following the Needs & Opportunities 
Workshop, the team began incorporating 
public feedback into the development of 
the Sunset Drive Streetscape Alternative 
Concepts.

Sunset Dr. Alternative Concepts



People Places Alternative (1)

➢Give more space to sidewalks and shade trees by removing one travel lane on each side of the street. 
W

es
t



Slow Down & Walk Alternative (2)

➢Give more space to sidewalks and shade trees by removing the center turn lane and medians. 
W

es
t



Bike & Walk Alternative (3)

➢Provide a bike facility that connects to The Underline and add more space to sidewalk by removing one travel lane on each side of 
the street.

W
es

t



Bike & Walk Alternative (3)

➢Provide a bike facility that connects to The Underline and add more space to sidewalk by removing one travel lane on each side of 
the street.

W
es

t



Lane Repurposing



Designated Bike Routes



Potential Bike Routes



US 1 Intersection



US 1 Intersection

• We heard there is an overall desire to improve pedestrian crossing experience on US1 – make it safer!



US 1 Intersection



US 1 Intersection

 There’s minimum impacts to the 
overall intersection delay after the 
distribution of the left turn movements

 US1 & Red Road - expected to operate 
at an overall LOS E for 2034 with and 
without the proposed changes

 If the City chooses to move forward with 
the elimination of left turn movements at 
US 1 and Sunset Dr there should be 
coordination with FDOT and additional 
operational analysis should be 
considered



ALTERNATIVES EVALUATION



SUNSET DR 
ALTERNATIVES 
DEVELOPMENT

• The three alternative concepts 
were evaluated against the goals 
and measures tied to each goal. 
Alternative 3 for both, the EAST 
and WEST sides scored highest 
against all metrics.



NEXT STEPS & OPEN HOUSE



NEXT STEPS
• Q&A + Open House
• Instructions
 This is how you should VOTE for your 

preferred option! 





You can SCAN 
the QR code and 

VOTE !



You can leave 
a comment on 
a Post-it note



Leave a 
GREEN or RED

sticky dot



Leave a 
GREEN or RED

sticky dot



NEXT STEPS
• Q&A + Open House
• Instructions

 Public input obtained on the three alternatives 
presented today will inform the selection of a 
preferred alternative.

• Tuesday, April 29th, Preferred 
Alternative Open House.



THANK YOU!

Sunset Dr. Concept Design Alternatives Open House & Presentation
January 28, 2025
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